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傈劤أ٦ٕإس؎؟ٝ؎ח䎢䚈䧭
ꞿ竲ָֽأ؎ؑؿٕكծOKRؙٓ
�㼪Ⰵչbantoպسؐ
։爡㆞ؚٝ؍ذ٦هٖך噟⸬桦⻉ה
bellFace�Value ⡤植ך〳鋔⻉湡䭷׃
�։ׅת
�
� ➂勞ךي٦ؓؿزحٓفة٦ر吳䒭⠓爡أت؎؟劤爡尣篖源齡銽䋐ծ➿邌《箍䕵
匟歊� 儥ծ⟃♴أت؎؟כծأ؎ؑؿٕك吳䒭⠓爡⟃♴ծأ؎ؑؿٕكָOKR(˟1)
麦䧭佄䴂ؙٓؐسչbantoؐزٝغպ 2剢 3傈剢״㼪Ⰵֶהֿ׃濼ְׇ
�կׅת׃
� չbantoպכծ湡垥盖椚װ㌀噟ך鹌䯴盖椚דוז傈ղ涪欰ׅ鹌䯴㜠デծSlack ד⚥ך
㸣穠ׇׁ״חהֿծ爡㆞♧➂ؚٝ؍ذ٦هٖךהמ噟ך䩛׃ֻז湡垥盖椚ך
麊欽ׅדأؽ٦؟ׅز٦ه؟կ�
˟OKRכծչObjectives�and�Key�Resultsպך殛铂דծ⠓爡ծך➂⦍הي٦ث湡垥秡ב
ֽծ湡垥麦䧭ׅדֲִꅾ銲ז銲稆։א鏣㹀׃ծך䭷垥鷄ְְַֻֽג湡垥盖椚
�կהֿך
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� 㼪Ⰵ֮חծbanto �㾜劄ך䖓➙װהֿ劍䖉ׅח �吳䒭⠓爡أ؎ؑؿٕك ذ؛٦و
�ف٦ؚٕأ٦ٕإ噟鿇✲ؚٝ؍ �٦ٍآ٦طو 嵟䀤薉欰孑ֶח耀ֹ׃ת׃կ�
�
䚈䧭ꞿ竲ָֽׅדׁأ؎ؑؿٕكְגծ湡垥麦䧭ךך噟װزًٝآطو湡
垥盖椚גְֶח铬겗ָ֮ל侄ִג♴ְׁկ�
� ծSFAכדف٦ؚٕأ٦ٕإךأ؎ؑؿٕك מ➂♧٦غ⢪ְծًٝ傈㜠堣腉ך٦ٕخ
歗ך㼔欽ג׃ٝ؎ծ鿪䏝ָؚׅٗדךְגג遤㜠デך噟ך傈ղחה
ֹⰅ⸂ְזזלֽז׃ծ噟⸬桦ך䝤ׁ䠬ׄ׃תְגկ�
� ծ湡垥ְַג׃زحى؝חֲ״ךוג׃㼎ח넝ְ湡垥ָהמ➂♧٦غծًٝת
麦䧭ׅחֲ״ךוך侧㶵ך穈甧ג遤וזְַגծ侧㶵ח植ְֻח遤⹛ך
麓玎הֹ䪾䳢ְֲהְ׃铬겗ָ֮׃תկ�
�
banto 㼪Ⰵח荚穗箮ה椚歋侄ִג♴ְׁկ�
� ծָׅדךְג׃ⵃ欽չSlackպחّٝء٦؛صُى؝ךծ爡ⰻכדأ؎ؑؿٕك
չbantoպָչSlackպה鸬䵿גְג׃ծַא荈⹛חהמ➂♧٦غًٝד鹌䯴耀ְֻג
ג٠剢遤♧麊欽׃鑐ֶדٕ،؎ٓز٦ٔؿכ׆ת䙼ְծהֲⵃ⤑כֿדך
ַ鷄ְַֽ鹌䯴דزًٝآطوؿٕإչַ٦غًٝהկׅ׃ת
⤑ⵃպָؙحغس٦؍ؿזـ؍ذآهְה鵤דךֹגծ劤呓㼪Ⰵחぢֽג⹛ֹ
㨣׃תկ�
� 鹌䯴ךչbantoպָ湡垥ךزحنزحٍثծָׅדז堣腉濼גׄכծ⢪ְת
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㔐ח㉏ְךկׅתֻג׃颵㉏ְֲהպַגֽ⸔חծչ➙傈铩ֻזדֽ
瘶ׅהծbanto ״ךزٝ؎هծד歗然钠ׅ鹌䯴ךד٦涺غًٝي٦ثך
ծכأ؎ؑؿٕكկ׃ת䙼ְה堣腉ְְגהכկֿׅת邌爙ׁד䕎זֲ
bellFace�Value ְֲה ׃䊴䩛ח経ְכֹהˑ㔭ח⚥ךծגְג־䲓⣣⦼錁ךא6
⠼ְֲה˒ץչfor�Friendsպׅת٦ָُ֮ٔغְֲהկչ铩ַגֽ⸔חպך
㉏ְח㔐瘶ׅדהֿծ٦ُٔغ⡤植٦غְًٝג׃〳鋔⻉ׅךֹדָהֿ
ת䠬ׄהֹדָהְֻֿג׃⤛遤⹛屟ח٦ُٔغֻזדֽ鹌䯴盖椚ךծ湡垥ד
�կ׃
�
banto 㼪Ⰵג״ח➙䖓劍䖉ׅהֿ侄ִג♴ְׁկ�
� 铬겗鍑ךⴽחծ倜דהֿזחֲ״ֹד⻉〳鋔ַךְג׃铩ָ⡤植٦ُٔغ
寸》ח䱦ַהְ䙼ֲ׃תזחֲ״կ植㖈ךأ؎ؑؿٕك➂✲鐰⣣כדծ䧭卓
չMission鐰⣣ׅד麦䧭桦ך 鐰⣣պה bellFace�Value ⡤植䏝さְך ֲ֮׃鐰⣣ד360°
չValue 鐰⣣պד遤ְծחֿMarket 鐰⣣鷄⸇׃ ג׃寸㹀וז㜠ꂹד鐰⣣鯥ךא3
�կURL:https://corp.bell-face.com/hr-evaluation-system/ׅתְ
չValue 鐰⣣պ㹋倵ׅꥷכծ⼱劍ח♧䏝ծًٝ٦غず㡦ך٦ُٔغד⡤植䏝さְأ
ծ鐰ְזְג꧊דة٦ر⡤植䏝さְזծ傈䌢涸ָׅדךְֻג׃ؚٝٔ،؝
⣣ךꥷծ鐰⣣罏ך⽩韋؝أד،ָؚٔٝ䊩〸ׁחהֿ䓼ְ铬겗䠬䭯׃תְגկ
傈䌢涸ח葺ְ遤⹛חך٦ְָغְًٝג׃〳鋔⻉ׁדהְֿזְג鐰⣣ֻׁח
�կ׃תְג饯ָֹהְֲֿהְ
� ծָׇֿתַ֮׃պכ➂ֻגֽ⸔זչ֮כ颵㉏ꟼׅח٦ُٔغכתְ
٦ُٔغծぐדךׅתְג耀ְהזחֲ״ֹד箟꧊ֹד⸇鷄ח颵㉏ָ鵚ְֲך
堣腉ָֻ֮ג׃⻉〳鋔דة٦رծֹד꧊鎘㔐瘶穠卓ךծ׃鏣㹀颵㉏屟ח
ֶג׃劍䖉הְַזכדך䛷䜋ָ֮ח✲➂ծכ٦غًٝךفծ䧮ղؚٕ٦ל
�կׅת
�
�㹀✮أ僰ٔٔ٦➙倜堣腉׃涪ח⯋铬겗ךأ؎ؑؿٕك
չbantoպכדծךأ؎ؑؿٕك倜ז铬겗֮דչ䠬鋙״ח 360°鐰⣣ָ遤ְג
꧊鎘穠ה꧊鎘ך٦⡤植䏝さְُٔغזծ㹀劍涸ֻץ鍑寸ׅ铬겗ךծֿ׃滠湡חպ挿
卓ך〳鋔⻉ banto ֲ״遤ִؚٝٔ،؝أְב㛇חة٦رְזכדծ䠬鋙׃㹋植ד
չ٦ُٔغ盖椚堣腉պך涪ח滠䩛ְ׃ת׃կ䖞勻زحنزحٍثך堣腉وةأؕ
כ堣腉ꟼׅח꧊鎘ה⻉荈⹛ך颵㉏ך٦ُٔغծדהִֿ⸇⥜何חֲ״ֹדؤ؎
2020 䎃ך僰חծ٦ُٔغ banto ծ2020כגְאח堣腉邌爙ׅד♳歗ך 䎃ך㢙ٔח
�կׅד㹀✮ׅأ٦ٔ
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� 涪⚥ך歗ֹאח2020 䎃 1剢 20 傈儗挿ծٔٔأ٦儗כחⰻ㺁ָ㢌刿ְׁג㜥さ
�ׅתָ֮
�
OKR �URLhttps://banto.jp/גְאחչbantoպسؙؐٓ
� չbantoպכծ鵚䎃傈劤ד鑧겗ְגזחծ穈籼ֶֽחꬠ倜涸ז湡垥盖椚䩛岀
չOKRպך麊欽ד♳سؙؐٓ佄䴂׃ծ穈籼ָ䫴ִ湡垥盖椚ך铬겗鍑寸ׅيذأء
زحٍثד♳٦ٕչSlackպخّٝء٦؛صُى؝ծהֻⵃ欽ְ׀կչbantoպׅד
رծ㜠デׁתկׅתזחֲ״遤ִ鹌䯴㜠デח⽃知דֽׅ⠓鑧הزحن
ծbantoכة٦ 歗חي؎ةٕ،ٔגח邌爙ׁծך➂⦍װي٦ث鹌䯴ծְדא
�կׅתזחֲ״勻⳿ָהֿ然钠ׅח⽃知ד铩
�
吳䒭⠓爡גְאחأت؎؟�
כأت؎؟ 2011 䎃 10 剢ⶼ噟կչ僇傈ָ嚂זח׃⚅歲ֻאկպ׃הّٝءحى
CYDASأؽ٦؟سպؙׅٓؐ⻉〳鋔穈籼ה➂ג׃➜ة٦رծչ־䲓ג ծג鸐ׄ
ֻא爡⠓כח⠓爡ծׁװ穈籼ֹד崞鬨ָծ铩׃⳿䒷ֹ䩝腉ך➂ֻ⫴ךגץׅ
կCYDASׅתְג׃顀柃חהֿ 䓼穈籼דⰋ㆞ְחծ⠓爡ֻזדֽ穗㌀㾴װ✲➂ծכ
חծ➂勞䞔㜠תկׅתְגְ䱰欽ְח噟⟰ךծ㢳ֻג׃ה勞䞔㜠㛇湍➂ְֻג׃ֻ
妀ַׇךزًٝآطوة٦رְזⴓꅿדծְ傍ֻ㹋籐ꅾׅתְגיկ�
�
⠓爡䞔㜠�
爡せ� � � � 吳䒭⠓爡أت؎؟� (CYDAS�Inc.)�
➿邌罏� � � ➿邌《箍䕵� 匟歊� 儥�
䨽㖈㖑� � � 劤爡տ900-0012� 尣篖源齡銽䋐屯 1-4-14�
� � � � � � � 匌❨ؔأ؍ؿտ105-0014� 匌❨鿪庥⼒蓎 2-1-33�
� � � � � � � 嵲㢩ؔأ؍ؿٕؐا(ꯑ㕂)�
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ⶼ甧� � � � 2011 䎃 10 剢�
项劤ꆃ� � � 254,747 試ⰼ�
✲噟ⰻ㺁� � չCYDASպך涪٥顋㡰ؚٝ؍ذٕ؟ٝ؝٥ز٦ه؟٥✲噟�
Web ��www.cydas.comز؎؟
�
ֶ㉏ְさׇ⯓�
�https://www.cydas.com/contact/�
�

�
劤חأ٦ٔٔأٖفꟼג׃�
- 劤ٔٔחأ٦鎸鯹ְׁג⠓爡せֶן״醡ㅷせכծぐ爡ך㉀垥כת涫ꐮ㉀垥ׅד�
䞔㜠ך➭ך圫➬װ⣣呓ך醡ㅷأؽ٦؟ⰻ㺁ծְג䲓鯹ׁחأ٦ٔٔأٖف -
�ׅת㜥さָ֮㢌刿ֻׅזծ✮デ֮ד䞔㜠ךծ涪邌儗挿כ

�
䔲أ٦ٔٔأٖفURLhttps://www.cydas.com/news/press/20200204-banto-bellface/�
吳䒭⠓爡أ٦ٔٔأٖفךأت؎؟♧鋮https://www.cydas.com/news/�
�

ս㜠麣ꟼ⤘ֶַך㉏ְさׇ⯓վ�
吳䒭⠓爡أت؎؟� banto �噟窟䭍顑⟣罏넝堀✲زؙؑآٗف ㄤ㣗�

TEL098-943-1471� � E-mailpr@banto.jp�
�


