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Slack 湡ח⽃知דֽ⠓鑧ׅהزحنزحٍثד
垥ך鹌䯴㜠デ遤ִOKRؙٓؐسչbantoպָ㣐
䌴فح،ّٝآ٦غ�
։♧菙ֶِך٦ؠ٦歍׃鴥➰」㨣ծ➙ז搀
俱ٓز؎،ٕ劍 30傈ח䒀ꞿ։�
� ➂勞ךي٦ؓؿزحٓفة٦ر吳䒭⠓爡أت؎؟劤爡尣篖源齡銽䋐ծ➿邌《箍䕵
匟歊� 儥ծ⟃♴أت؎؟כծOKR(˟1)麦䧭佄䴂ؙٓؐسչbantoؐزٝغպך堣腉
㣐䌴׃فح،ّٝآ٦غծ9剢 20 傈ꆃ״剣⮉晛ך䲿⣘㨣ְ׃ת׃կ�
� չbantoպכծ鵚䎃傈劤ד鑧겗ְגזחծ穈籼ֶֽחꬠ倜涸ז湡垥盖椚䩛岀
չOKRպך麊欽ד♳سؙؐٓ佄䴂׃ծ穈籼ָ䫴ִ湡垥盖椚ך铬겗鍑寸ׅيذأء
غך䏝ךծָֿ׃תֶג׃䲿⣘׃㼎ח٦ؠ٦ِךծ暴㹀כչbantoպדתկֿׅד
׃ת׃㨣ְֽ➰ֽ」鴥׃歍ֶ״ח٦ؠծ♧菙ِ٦ְזהחفح،ّٝآ٦
�կ
�
� 搀俱כٕ،؎ٓزծ鸐䌢 15傈ָׅדծ➙ז暴ⴽח 30傈ֶ鑐דָהְֻֿ׃
�կְֻׁ鴥׃https://banto.jp/ֶ歍״կ䒦爡HPׅתֹ
˟OKRכծչObjectives�and�Key�Resultsպך殛铂דծ⠓爡ծך➂⦍הي٦ث湡垥秡ֽבծ湡垥

麦䧭ׅדֲִꅾ銲ז銲稆։א鏣㹀׃ծך䭷垥鷄ְְַֻֽג湡垥盖椚הֿךկ�
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banto �暴䗙https://banto.jp/ך
� 䖞勻ך湡垥盖椚ך麊欽כדծًٝכ٦غ傈ղך噟㜠デךծExcel زؿا㼔欽װ
饯⹛ג׃鹌䯴Ⰵ⸂ְֲהְזְֽלֽז׃䩛ָ涪欰׃תְג׃կךծ䘏׃
ְ儗劍וזⰅ⸂ָ忔זחָ麊欽ָ䕎냎⻉ת׃ג׃ծ湡垥ְָךאַח䘌
ծ♳ְָחꥷ٦ְָغְًٝזךծ㜠デתկ׃ת铬겗ְֲָ֮הֲת׃ג
�կ׃תְגזה頾䬐ז⡭鎘䩛ׅ⤛⪵ְ
� չbantoպ׀ⵃ欽ְהֻծ٦ٕخّٝء٦؛صُى؝չSlackպ♳حنزحٍثד
鹌䯴㜠デװ傈㜠ךծ嫣傈זחֲ״遤ִ鹌䯴㜠デח⽃知דֽׅ⠓鑧הز
�կׅתזֻז䩛ְֲָהׅ⤛⪵ח٦غְًٝזךծ㜠デת׃ג䘌ְאְא
�
1噟傈㜠װ鹌䯴㜠デך䩛끅ֻוק鯪幾׃ծOKR䕎냎⻉ׇׇׁת�
� ךزحنزحٍث AIbantoؒؐزٝغ؎،٦ָծ٦ٕخّٝء٦؛صُى؝
չSlackպ♳ךהמ➂♧٦غًٝד儗חさׇծًٝך٦غ湡垥חさ颵㉏䫎ַ־
կ兛媮ծSlackׅתֻגֽ 饯⹛ׅزؿاךծ㼔欽כ٦غְًٝג⢪ד⚥ך噟
ծSlackֻזהֿ ָה遤ֲֿ㜠デֻז䩛ֹדָהׇֿׁ✪㸣㜠デד⚥ך
⳿勻ׅתկ�
� ַ֮וז㜥さծ♧儗䖓ַז㜠デ⳿勻גְג׃⚥꧊ח⡲噟⚥ծ⠓陽ת
תֻג׃姺㜠デ䘌ַծֲדךׅתֻג׃سٝ؎ؤח儗鏣㹀ׁׄ
ׅկ♳חהמ➂♧٦غًٝכ㜠デ⤛⪵ך遤ֲ䗳銲ָזֻזծ劤勻ך噟ח꧊⚥ׅ
�կׅתֹדָהֿ
�
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2♧➂ךהמOKR SNSس٦؍ؿזֲ״ך歗ד〳鋔⻉׃ծؔזٝف٦OKR㹋植�
� AIbanto ךؠؐٓـծכⰻ㺁㜠デׁג׃鸐 banto 歗ד然钠ָׅהֿ⳿勻ת
ׅկ�
⠓爡ي٦ثװծًٝךהמ➂♧٦غOKRה傈ղך鹌䯴כծך傈ך崞⹛鎸ꐮָ崧ֻג
 SNSس٦؍ؿזֲ״ך歗ד䌢ח剑倜ך朐屣然钠ׅׅתֹדָהֿկ�
� 㹀ꆀ湡垥זהؿؚٓל֮דծ㹀䚍湡垥ٝغٝؕל֮ד䒭חֲ״ךس٦نך鹌䯴װ
湡垥麦䧭חך遤ְגז噟〳鋔⻉ׅׅתֹדָהֿկ�
�

 

�
�
3湡垥麦䧭ّٝء٦؛صُى؝ךך崞䚍⻉�
� OKR ُى؝ח٦ָ琎噰涸غًٝה٦ٍآ٦طوךي٦ثծכח麊欽ׅח卓涸⸬
�կׅתְג鎉הꅾ銲ָהְֻֿג》ّٝء٦؛ص
� չbantoպכחծًٝךהמ➂♧٦غ崞⹛زًٝ؝ח䫎珲ׅ堣腉ָ㹋鄲ֶׁג
זⰟ剣ך䞔㜠װزًٝ؝牜状ךַ⬌ծずכؙحغس٦؍ؿך٦ٍآ٦طوծ
�կׅת勻⳿ָהֿׅ⻉崞䚍ّٝء٦؛صُى؝ぢֽחծ湡垥麦䧭ו
� ٦غًٝהֻֿג׃ծ顀柃׃爙䠐ך䠬闐ח➂ֻג׃ز٦ه؟✲➬ծת
Ⰻ㆞הⰟ剣ׅ堣腉㹋鄲ׁׅתְגկAIbanto ָ㉏ְַֻֽגչֻ֮גֽ⸔ז
ծbantoה瘶ִג׃鼅䫛せך➂ֻֽ⸔ծח颵㉏ְֲהպכ➂ ♳歗ך
הֿׅ⻉〳鋔٦غֻًٝג׃ծ顀柃겣ⱖ溪ָ邌爙ׁהせך➂ֻֽ⸔ד
ָ⳿勻ׅתկ�
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�
4ⴱגOKR㼪Ⰵׅ⟰噟ח㸜䗰أؽ٦؟ز٦ه؟זչOKRس؎٦ؖة٦ةأպ�
� OKR 甧KRד♳׃椚鍑OKRָהמ➂♧٦غծًٝכח麊欽ׅח卓涸⸬
鏣㹀倯岀ךKRְ׃ծ姻ך湡垥盖椚䩛岀ז倜כծOKR׃ַ׃կׅת䗳銲ָ֮ג
�װ
鐰⣣ה鸬⹛䚍䭯ׇ鏣鎘וזծ穗꿀ؐعؐظה䭯➂✲䬐䔲罏װ穗㌀罏ָ㼰ְז
�կׅד植朐ָך
� չOKR(2˟)س؎٦ؖة٦ةأպכծOKRַֿ㼪Ⰵוְֽג׃ծַֿו䩛
ָزٝةٕ؟ٝ؝דת湱锑׀ך麊欽䖓ծ鏣鎘ַ噟⟰ְֲהְזⴓְְַַגֽא
6٠剢ׅדأؽ٦؟ׅز٦ه؟կ⠓爡זנחOKR鏣鎘דךֹדծOKRך㼔
涸ז濼陎ָגֻז㸜䗰ג׃㼪Ⰵׅׅתֹדָהֿկ�
� ˟2OKRכس؎٦ؖة٦ةأ剣⮉ׅתזהأؽ٦؟կ鑫כֻ׃OKRس؎٦ؖة٦ةأ铡僇آ٦ل

�կURL:https://banto.jp/starter/ְׁ鋮ֻ׀

�
�ⰻ㺁ךفح،ّٝآ٦غ
� ⵃ欽俱׀כկ剣⮉堣腉ׅד鸐ך♴⟄כ堣腉׃أ٦ٔٔדفح،ّٝآ٦غך䏝ךֿ
ꆃֶ佄䩪ְְ׀דהֻֿⵃ欽ְׅתֽկ�
�
׃فح،ّٝآ٦غ堣腉�
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鹌䯴٦ٔو؟鸐濼堣腉� 鹌䯴װ٦غً֮ٝךծٖךز٦ه㜠デ朐屣ծ顀柃䏝ז
ךծ绒㌀噟傈٦ٔو؟ך崞⹛朐屣ךي٦ثծ䨽㾩ׅו
劉 9儗ח AIbanto ָ Slack �կׅתֻג׃鸐濼ד

鿇縭盖椚堣腉�
剣⮉堣腉�

鿇縭⡲䧭׃ծ鿇縭ח䕵耵罏ⶴ䮶ׅתֹדָהֿկ
鋵㶨ꟼ⤘䭯鿇縭 10ꥡ㾴דת⡲ׅתֹדָהֿկ�

爡㆞殯⹛٥Ⱟ堣腉�
剣⮉堣腉�

爡㆞ך➭鿇縭ח殯⹛ׇׁծⰯׇָׁהֿׅ
�կׅתֹד

湡垥䒷ֹ竰ֺ堣腉�
剣⮉堣腉�

װ殯⹛ך٦غծًٝח⚥鷿ך劍ְגתOKRָ㨣חדׅ
鷌耵Ⳣ椚遤ֲ㜥さծ➭ך爡㆞ח湡垥䒷ֹ竰ַּծ׃
�կׅתֹדָהֿ鏣㹀ַׅׅ✪䓼ⵖ穄כֻ

�
׀ⵃ欽俱ꆃגְאחꆃ겘כⰋג玗䫙�
ⵃ欽俱ꆃ� ⴱ劍顤欽� 19,800 ⰼ�

剢겘顤欽/1 �֮➂ 300 ⰼ�

ֶ歍鴥倯岀� banto Ⱅ䒭ֶ״آ٦ل㉏ְさְׇֻׁկ�
搀俱׀ַٕ،؎ٓزⵃ欽ְׅתֽկ�

搀俱ְאחٕ،؎ٓز
�ג

• 2019 䎃 9剢 26 傈։10 剢 15 傈ך劍ֶח歍׃鴥
ٕ،؎ٓزծ搀俱ꣲח㹏圫ְְֶ 30傈
ח䒀ꞿְׅת׃�

• 搀俱כٕ،؎ٓز剑㣐ד ה٦غًٝي٦ثך➂10
�ׅתֽⵃ欽ְ׀

Ⱅ䒭آ٦ل� https://banto.jp/�

ⵃ欽勴⟝� 䗳銲ָ(3˟)زٝؐؕ،ך٦ٕչSlackպخّٝء٦؛صُى؝
�կURLhttps://slack.com/intl/ja-jp/ׅתזה

˟3Slack ծbantoד㤍秈׀ךוծ搀⮉晛٥剣⮉晛כ �կׅתֽⵃ欽ְ׀

�
吳䒭⠓爡גְאחأت؎؟�
� כأت؎؟ 2011 䎃 10 剢ⶼ噟կչ僇傈ָ嚂זח׃⚅歲ֻאկպהّٝءحى
CYDASأؽ٦؟سպؙׅٓؐ⻉〳鋔穈籼ה➂ג׃➜ة٦رծչ־䲓ג׃ 鸐ׄ
א爡⠓כח⠓爡ծׁװ穈籼ֹד崞鬨ָծ铩׃⳿䒷ֹ䩝腉ך➂ֻ⫴ךגץծׅג
կCYDASׅתְג׃顀柃חהֻֿ 穈籼דⰋ㆞ְחծ⠓爡ֻזדֽ穗㌀㾴װ✲➂ծכ
ծ➂勞䞔תկׅתְגְ䱰欽ְח噟⟰ךծ㢳ֻג׃ה勞䞔㜠㛇湍➂ְֻג׃䓼ֻ
㜠ח妀ַׇךزًٝآطوة٦رְזⴓꅿדծְ傍ֻ㹋籐ꅾׅתְגיկ�
�
⠓爡䞔㜠�
爡せ� � � � 吳䒭⠓爡أت؎؟� (CYDAS�Inc.)�
➿邌罏� � � ➿邌《箍䕵� 匟歊� 儥�
䨽㖈㖑� � � 劤爡տ900-0012� 尣篖源齡銽䋐屯 1-4-14�
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� � � � � � � 匌❨ؔأ؍ؿտ105-0014� 匌❨鿪庥⼒蓎 2-1-33�
� � � � � � � 嵲㢩ؔأ؍ؿٕؐا(ꯑ㕂)�
ⶼ甧� � � � 2011 䎃 10 剢�
项劤ꆃ� � � 254,747 試ⰼ�
✲噟ⰻ㺁� � չCYDASպך涪٥顋㡰ؚٝ؍ذٕ؟ٝ؝٥ز٦ه؟٥✲噟�
Web ��www.cydas.comز؎؟
�
ֶ㉏ְさׇ⯓�
�https://www.cydas.com/contact/�
�

�
劤חأ٦ٔٔأٖفꟼג׃�
- 劤ٔٔחأ٦鎸鯹ְׁג⠓爡せֶן״醡ㅷせכծぐ爡ך㉀垥כת涫ꐮ㉀垥ׅד�
䞔㜠ך➭ך圫➬װ⣣呓ך醡ㅷأؽ٦؟ⰻ㺁ծְג䲓鯹ׁחأ٦ٔٔأٖف -
�ׅת㜥さָ֮㢌刿ֻׅזծ✮デ֮ד䞔㜠ךծ涪邌儗挿כ

�
䔲أ٦ٔٔأٖفURLhttps://www.cydas.com/news/press/20190926-banto/�
吳䒭⠓爡أ٦ٔٔأٖفךأت؎؟♧鋮https://www.cydas.com/news/�
�

ս㜠麣ꟼ⤘ֶַך㉏ְさׇ⯓վ�
吳䒭⠓爡أت؎؟� banto �噟窟䭍顑⟣罏넝堀✲زؙؑآٗف ㄤ㣗�

TEL098-943-1471� MAILpr@banto.jp�
�


