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سծOKR麊欽佄䴂ؙٓؐךأت؎؟
banto ָծOKR鏣鎘ַ׵ 1on1 灇⥜ծ
㼪Ⰵ䖓ֶך䝢דת׫佄䴂ׅ׷չOKRأ
�Ꟛ㨣׾䲿⣘ךպس؎٦ؖة٦ة
�
� ➂勞ךي٦ؓؿزحٓفة٦ر吳䒭⠓爡أت؎؟劤䏄尣篖源齡銽䋐匌❨劤爡匌
❨鿪庥⼒ծ➿邌《箍䕵匟歊� 儥ծ⟃♴أت؎؟כծ� OKR 湡垥盖椚يذأءչbanto
ؐزٝغպגְֶחծ� OKR ⻉剑㣐׾麊欽׵OKR鏣鎘ַ׋ׇ׻貫ח噟⟰ְ׋׃㼪Ⰵ׾
�麊欽灇⥜ծ׷ׅ banto 㼪Ⰵ⵸䖓דفحزأٝٙ׾דתز٦ه؟ך遤ֲչOKR٦ة٦ةأ
ծ劤傈׾䲿⣘ךպ(https://banto.jp/starter)س؎ؖ 5剢 29 傈׶״Ꟛ㨣ְ׋׃ת׃׋կ� �
�
˟OKRכծչObjectives�and�Key�Resultsպך殛铂דծ⠓爡ծך➂⦍הي٦ث湡垥׾
秡ֽבծ湡垥׾麦䧭ׅדֲִ׷ꅾ銲ז銲稆׾։א鏣㹀׃ծך׉䭷垥׾鷄ְְַֻֽג
湡垥盖椚הֿךկ� �
�
�
�
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� �ծ׋ת 5 剢 29 傈宏ַ׵ 5剢 31 傈ꆃגַֽח匌❨דز؎؟ؚحؽꟚ⪵ׁ׷׸ծ
傈劤剑㣐秷ך➂✲禸㾜爙⠓չHR�EXPOպח⳿㾜׃ծ㼔欽ךأؽ٦؟גחأ٦ـ铡僇װ湱锑
⠓׾遤ְׅתկ�
�
�
banto �胜兝ך䲿⣘س؎٦ؖة٦ةأ
� 猘כ׍׋ծ� OKR أت؎؟ծװ㼎鑧ךה䬐䔲罏✲➂穗㌀罏٥׷ְג罋ִהְ׋׃㼪Ⰵ׾
爡ⰻ׷ֶֽחOKR麊欽ך⡤꿀׾鸐ׄծ� OKR 植阪כח תְג׃钠陎ה׷铬겗ָ֮ךא3
ׅկ�
� 1 �ծכ湡א OKR 鏣鎘ך铬겗ׅדկ⠓爡ַ׵鿇縭ծ⦐➂דת♧顐ג׃剑黝זOKR׾甧ג
➂♧٦غծًٝ׋תկׅד✲➬׷ַַָ⸃⸥חծꬊ䌢ח♳ז濼陎ָ䗳銲ז㼔Ꟍ涸כהֿ׷
ծ劍הְזְגֹד锃侭ח⵸✲٦ָٍآ٦طو׾㹋植倯岀ָ黝姻ַװ䭷垥׋ג甧ָ׶המ
ְת׃ג׸׻ז넝ְOKR麊欽ָ䴦ךծ剣欽䚍ְת׃גꨄָ欰ׄ⛣ח湡垥ה遤⹛ך㹋ꥷח⚥
�կׅת �
� 2 ٦Ⰻ㆞ָOKRغًٝي٦ثծכח׭׋ךկ湡垥麦䧭ׅד铬겗׷㼎ׅח⻉ծ䕎냎כ湡א
⼿ךפ٦غְًٝזֻ׃ծ鹌䯴ָ衼װ㼎瘻ךג׃㼎חծ鹌䯴ֹד然钠ד鹈如׾鹌䯴朐屣ך
⸂ָ䗳銲ָׅתֹג׏זחծ嫣傈ך鹌䯴㜠デװ꧊鎘⡲噟׮ꬊ䌢׶ַַָ⸃⸥חծ♳぀ך⪵
�կׅד挿ְ׃ꨇך鹌䯴盖椚ָךֲת׃ג׃⻉䕎냎ַחתךאְהְזָוז⤛ �
� 3 ٦ٖؿ湡垥盖椚ְז׻⢪חծ➂✲鐰⣣כOKRחկ⚅꟦♧菙涸ׅד铬겗ךծ鐰⣣כ湡א
ך׵׃⡦ַג׃㼎ח䧭卓װ遤⹛ךծ爡㆞ד♳遤ֲ׾ծ穈籼麊㌀ָׅתְג׸ׁה٦ؙٙي
׾OKRח׭׋ך⡦כծ爡㆞הְזדֲ׉կ׿ׇתְֹ׮חֽ׻ְז׻遤׾ؙحغس٦؍ؿ
�ծ׆׵ⴓַַך׷ְג׏װ OKR �կׅתְת׃דְ׵䠐纏ָ謬׷ְג׃㼪Ⰵ׾ �
� 猘׵׸ֿכ׍׋ 鏣ךOKR׋ׇ׻貫ח朐䡾װ暴䚍ךծ⟰噟ח׭׋׷鍑寸ׅ׾铬겗ךא3
鎘ծ鐰⣣ⵖ䏝ה窃׋ׇתⵖ䏝鏣鎘ծ㼪Ⰵ䖓׾ز٦ه؟ך遤ִ׷չOKRس؎٦ؖة٦ةأպ
�կ׋׃ת׶׋ְח׷Ꟛ㨣ׅ׾䲿⣘ך �
�
�
OKR �כהس؎٦ؖة٦ةأ
չOKR ծָزٝةٕ؟ٝ؝遤ֲח㼔Ꟍ׾ⵖ䏝鏣鎘✲➂װծ湡垥盖椚כպس؎٦ؖة٦ةأ
⟰噟ך暴䚍װ朐屣ח貫׋ׇ׻OKR׾鏣鎘׃ծ㼪Ⰵַ׵麊欽׾דתز٦ه؟遤ְזծ⠓爡ה
爡㆞׾굲鬨涸ז䧭ꞿח㼪ֻׅדأؽ٦؟կ�
� OKR ٕ؟ٝ؝׾ّٝءحىװ倯ぢ䚍ֹץぢֲַךծ⠓爡ה׷ⵃ欽ׅ׾س؎٦ؖة٦ةأ
�ծדך׷ֹד鏣鎘׾OKRז׶׋׏נחծ⠓爡׵ָזְֹג׃侭椚ח筰♧הزٝة OKR ך
㼔Ꟍ涸ז濼陎ָ׮גֻז㸜䗰ג׃㼪Ⰵׅׅתֹדָהֿ׷կ� �
� طوךي٦ثծ׭׋א⥂ח朐䡾זـ؍ذؙ،ח׆ׇׁ⻉䕎냎׾OKRחծ麊欽Ꟛ㨣䖓׋ת
荈הؙحغس٦؍ؿז黝ⴖ׃㼎ח铬겗װ鹌䯴ך♴ծ鿇װزًٝآطوֹץ٦ָ遤ֲٍآ٦
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⚺涸ז何㊣חぢַ׷ׇ׻ 1on1 �կׅתְז遤׮⥜灇זծ㹋欽涸וז �
� דת׷ׅ✪穄ָؙٕ؎؟湡垥ךծ㔊⼱劍ֲ״ְז׵זהպ׶׻穄ג׃ծչ㼪Ⰵח׵ׁ
˟2ծ� OKR 麊欽ד欰ֶׄ׋䝢ׅתְֹג׃ز٦ه؟׾וז׫կ鹌䯴ָ姺׏ת׃ג׏ת
ⰻ㺁ז㹋⹡涸׋ֹג⳿דծ麊欽꬗וזַֹץ遤ֲכ姻⥜ךծ湡垥ַֹץ׷ֲׅו׾KR׋
ח ZOOM˟3׾鸐ׄג湱锑ׅׅתֹדָהֿ׷կ� �
鵚䎃鑧겗׷ְג׏זחꬠ倜涸ז湡垥盖椚䩛岀OKR׾㼪Ⰵְָ׋׫ג׃ծ⠓爡׃زح؍ؿח
噟⟰ְֲה׷ְג׏㔭גֻזת㼪Ⰵָ⚥ղ鹌ֻ׃ծ➂✲ָ䘏ְ׃ꨇָך׷鏣㹀ׅ׾OKR׋
�կׅדأؽ٦؟ךٔةحؾח �
�
˟2׀㤍秈劍꟦כծⴱ㔐َؚٝٔؼך傈ַ׵ 6٠剢꟦180 傈ׅת׶זהկ� �
˟3ZOOMכהծ� PC ׾וזׇ׻貫׍䩧װؚٝ؍ذ٦ىծג׏⢪׾ٝؓؿز٦وأװ
�կׅדيذأءسؙؐٓ׷ֹדָהֿ׷ׅ⪵Ꟛדٝ؎ٓٝؔ �
�
�
�[嚊銲أؽ٦؟]
�せأؽ٦؟ OKRس؎٦ؖة٦ةأ�
ⵃ欽俱ꆃ� � ֶ㉏ְ貫ְׁ׌ׇֻ׻�
ֶ歍鴥׫� � 暴鏣ֶ׵ַز؎؟㉏ְ貫ְׁ׌ׇֻ׻�
暴鏣ز؎؟� https://banto.jp/starter/�
�
�
[HR�EXPO⳿㾜嚊銲]�
⠓㜥� � � � 匌❨ز؎؟ؚحؽ�
⠓劍� � � � 2019 䎃 5剢 29 傈։5剢 31 傈�
⡝䨽� � � � տ135-0063� 匌❨鿪寐匌⼒剣僇 3-11-1�
URL� � � � http://www.hr-expo.jp/tokyo/�
⳿㾜٦ٝب� HR�EXPO➂✲⸤⹡٥侄肪٥䱰欽�
㼭꟦殢〾� � A7-57�
㾜爙أ٦ـ� 㼔欽גחأ٦ـծךس؎٦ؖة٦ةأ湱锑⠓׾䪫ׅתְג׏կ�
�
�
吳䒭⠓爡גְאחأت؎؟�
כأت؎؟ 2011 䎃 10 剢ⶼ噟կչ僇傈ָ嚂׷זח׫׃⚅歲׷ֻא׾կպ׃הّٝءحى׾
CYDASأؽ٦؟سպؙٓؐ׷ׅ⻉〳鋔׾穈籼ה➂ג׃➜׾ة٦رծչ־䲓ג ծג鸐ׄ׾
׷ֻא׾爡⠓כח׵⠓爡ծׁװ穈籼׷ֹד崞鬨ָ׮ծ铩׃⳿䒷ֹ׾䩝腉ך➂ֻ⫴ךגץׅ
կCYDASׅתְג׃顀柃חהֿ 䓼׾穈籼דⰋ㆞׷ְחծ⠓爡ֻזדֽ׌穗㌀㾴װ✲➂ծכ



�  
 

 

 4 

חծ➂勞䞔㜠׋תկׅתְגְ׌׋䱰欽ְח噟⟰ךծ㢳ֻג׃ה勞䞔㜠㛇湍➂ְֻג׃ֻ
妀ַׇךزًٝآطوة٦رְזⴓꅿ׮דծְ׍傍ֻ㹋籐׾ꅾׅתְגיկ�
�
⠓爡䞔㜠�
爡せ� � � � 吳䒭⠓爡أت؎؟� (CYDAS�Inc.)�
➿邌罏� � � ➿邌《箍䕵� 匟歊� 儥�
䨽阪㖑� � � 劤爡տ900-0012� 尣篖源齡銽䋐屯 1-4-14�
� � � � � � � 匌❨ؔأ؍ؿտ105-0014� 匌❨鿪庥⼒蓎 2-1-33�
� � � � � � � 㣐ꢻؔأ؍ؿտ530-0004� 㣐ꢻ䏍㣐ꢻ䋐⻌⼒㛔䃊嵋 1-4-4�
� � � � � � � 嵲㢩ؔأ؍ؿٕؐا(ꯑ㕂)�
ⶼ甧� � � � 2011 䎃 10 剢�
项劤ꆃ� � � 254,747 ⼪ⰼ�
✲噟ⰻ㺁� � չCYDASպךꟚ涪٥顋㡰ؚٝ؍ذٕ؟ٝ؝٥ز٦ه؟٥✲噟�
Web ��www.cydas.comز؎؟
�
ֶ㉏ְさׇ׻⯓�
�https://www.cydas.com/contact/�
�

�
劤חأ٦ٔٔأٖفꟼג׃�
- 劤ٔٔחأ٦鎸鯹ׁ׷ְג׸⠓爡せֶן״醡ㅷせכծぐ爡ך㉀垥כ׋ת涫ꐮ㉀垥ׅד�
䞔㜠ך➭ך׉圫➬װ⣣呓ך醡ㅷأؽ٦؟ⰻ㺁ծ׷ְג׸䲓鯹ׁחأ٦ٔٔأٖف -
�ׅת׶㜥貫ָ֮׷㢌刿ֻׅזծ✮デ׶֮ד䞔㜠ךծ涪邌儗挿כ

�
䔲أ٦ٔٔأٖفURLhttps://www.cydas.com/news/press/20190529-banto-okr-starter/ 
吳䒭⠓爡أ٦ٔٔأٖفךأت؎؟♧鋮https://www.cydas.com/news/�
�

ս㜠麣ꟼ⤘ֶַך׵㉏ְ貫ׇ׻⯓վ�
吳䒭⠓爡أت؎؟� 䎢㜠䬐䔲瀖歊�

TEL03-6435-3953� MAILpr@cydas.com�
�


